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Introduction

Tennis is a powerful platform for gender equality and the empowerment of women and girls. Historically
tennis has always been a pioneering sport when it comes to gender equality and the equal rights of women
and girls in all walks of life. Professional tennis has strong advocates such as Billie Jean King, whose
influence and playing style elevated the status of women's professional tennis. Across the Pacific, tennis
is growing in popularity but equity and balance in women and girls’ participation and leadership remains a
challenge. Gender disparity becomes particularly evident in competitive tennis and in leadership roles
whether that be on court such as coaching and officiating or off court such as administrators. COVID-19
compounded this situation with associations seeing an 80% reduction in women administrators, a
consequence of longstanding gender gaps and norms around caregiving.

Pacific Women and Girls in Tennis - Emerging onto the World Stage is an Australian government-funded
program under the Pacific Women Sports Administration Program (PWSAP). PWSAP is investing in
women sport leaders and administrators in rugby union, netball and tennis with the objective of increasing
the pipeline of women Pacific administrators in tennis through professional development and networking
opportunities. Pacific Women and Girls in Tennis aims to ensure equal opportunities for women and men
on and off the court and works to generate the changes necessary for parity. The program is being
implemented by Tennis Australia across Fiji, PNG, Samoa, Solomon Islands, Tuvalu, and Vanuatu over
four years (August 2022 — August 2026) with participants coming from all Pacific ODA countries that are
members of the Oceania Tennis Federation (OTF).

By the end of the four-year program, the following interconnected end-of-program outcomes are
expected:

EOPO1: Pacific women are empowered to take up leadership positions on and off the court.

EOPO2: Talented Pacific women and girl players have increased opportunities to participate in elite-level
competitions.

EOPQS: National Associations governance structures and processes are more supportive and inclusive
of Pacific women and girls in tennis.

Operating context

After one year of implementation, the program and its key approaches remain highly relevant to achieving
gender equality within sport across the region and the contextual environment.

Whilst the COVID-19 pandemic is ongoing, this has not limited the ability of the program to establish a
presence both in Australia and in-country and the program coordinator, relevant technical experts and
program participants have been able to travel and participate in activities as required.

Vanuatu experienced twin cyclones during March 2023, however given the program’s focus in Fiji during
the first year of implementation activities continued as planned. Vanuatu Tennis Association is currently
undertaking rehabilitation as necessary with the aim of hosting coaching activities in Year 2 of the program
even if their court and facility situation remains challenging.
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EOPOL1: Pacific women are empowered to take up leadership positions
on and off the court

I01.1 Strengthen paid opportunities for current women community coaches
Deliver Coaching Beginner and Intermediate Players Courses

Fully achieved Year 1 target: 5 women community coaches achieve Level 1 certification; 80% of
women community coaches report increased confidence and technical skills.

Coaches are visible and influential decision-makers — evidence shows that women and girls need to see
women coaches to believe that they too can achieve positions of responsibility and influence. While women
and girls’ participation in tennis across the Pacific has been steadily increasing, the number of women
coaches has been slower to progress as they face numerous and intertwined professional and personal
barriers that impede their entry and progression in elite and grass roots sports coaching roles.

Gaining ITF Coaching Beginner and Intermediate (CBI) Level 1 certification enables women coaches to
progress along the professional coaching career pathway and to establish coaching as a viable livelihood.
Women coaches with L1 certification can charge and earn an income for their coaching services either
as a private coach for players or through running community-level coaching courses for volunteer
coaches.

During the reporting period, the program delivered one ITF CBI Course (Level 1) (August 2023) at the
Nadi Sports & Social Club, Fiji. The internationally recognised course was facilitated by Gary Purcell (ITF
Tennis Development Officer) and attended by six women coaches from Fiji (1), Papua New Guinea (1)
Solomon Islands (3) and Vanuatu (1). Five women gained their Level 1 certification, with one coach having
to retake one of the modules early in 2024 to gain certification.

Following the course participants were asked to
complete an evaluation. The results were
overwhelmingly positive with:

e 100% of women coaches agreed that the
course had increased their confidence and
technical skills and ability to coach beginner
and intermediate players.

e 100% of women coaches agreed that the
course had increased their skills and ability to
deliver ‘Play Tennis’ training courses to other
interested volunteer coaches.

e 100% of women coaches agreed that after the
course they were motivated to deliver
community ‘Play Tennis’ courses for interested
volunteer coaches.
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101.2 Strengthen volunteer community coaching pathways for women
Community-level coaching courses for volunteer women coaches

Fully achieved Year 1 target: 6 ‘Community Volunteer Coaches Tutoring Tennis’ courses delivered;
30 volunteer women coaches participate; 66% of volunteer women coaches report

increased confidence to deliver tennis activities.

During the reporting period, six ‘Community Volunteer Coaches Tutoring Tennis’ courses were delivered
in Fiji with 29 women volunteer coaches participating. The courses were facilitated by ITF Level 1 Coach,
Sereima Lalavanua, with the assistance of the program-funded OTF Administration and Media Officer,
Lusiana Vakere. ‘Community Volunteer Coaches Tutoring Tennis’ courses are designed to train volunteer
women coaches to develop the skills needed to deliver tennis activities a school or village setting.

Course content includes: benefits of tennis for children; principles of effective coaching; introduction to
balls, rackets, nets and courts; setting up a court; game situations and tactics; how to structure lessons
and guidelines for delivering safe and effective activities. Equipment for the Community Volunteer Coaches
Tutoring programs was shipped to Fiji so that volunteer coaches would have access to the equipment
required for tutoring following the course. Equipment was provided by Tennis Australia and shipment was
funded by the program. Tennis equipment was also sent to Nauru, Samoa, Solomon Islands and Vanuatu
to allow existing coaches to coach boys and girls in existing programs for 9-12-year-olds.

Course participants were asked to complete an evaluation. Overall:

o 75% of women agreed their confidence and technical skills and ability to deliver tennis activities
players had increased (25% neutral; 0% disagreed).

e 75% of women agreed their confidence and ability to communicate with teachers and parents
about the benefits of tennis for girls and boys had increased (25% neutral; 0% disagreed).

o 80% of women agreed they were motivated to deliver tennis coaching and activities in their
communities (20% neutral; 0% disagreed).

Participants learning techniques and tactics in the Community Volunteer Coaches Tutoring Tennis program. Photo Credit: Lusiana Vakere
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I01.3 Strengthen capacity of women performance coaches to be a future Oceania
Billy Jean King Cup Captain

Women performance coaches receive educational opportunities to prepare for and/or
undertake the ITF ‘Coaching Advanced Players’ Course (Level 2)

SRR Year 1 target: 1 woman performance coach achieves Level 2 certification

During the reporting period, Tennis Australia and the Oceania Tennis Federation worked to identify women
in the region currently coaching at Level 1 standard. Once identified, the program provides further
educational opportunities to women coaches so that they can undertake the ITF Coaching Advanced
Players course (Level 2). Achieving Level 2 certification puts them on a high-performance career pathway
to coach players at an elite level.

TA/OTF identified Abigail Tere-Apisah, a professional tennis player and coach from Port Moresby, PNG.
After returning home during the pandemic following her pro singles win (the first ever Pacific woman
achieve this) she started her own private tennis coaching business and has been coaching for the last two
years. The program supported Abigail to attend the Coach Connect Workshop at the ACT Tennis Centre
in Canberra (April 2023) which Australian Billie Jean King (BJK) Cup Coach Nicole Pratt, ran alongside
the Australian Clay Court Tennis Championships for 12-14-year-old players. Working with the best
Australian players on the state-of-the-art European Clay Courts and exchanging views with some of the
most talented Australian Women Coaches proved the perfect educational preparation for Abigail’'s next
step.

Abigail travelled to Spain and attended the ITF Coaching Advanced Players (Level 2) course held at the
Pancho Alvarino Academy, Valencia, Spain. In May 2023, Abigail gained her ITF Level 2 certification,
becoming the first Pacific Oceania woman to do so. She credits the Coach Connect workshop to the fact
she finished with the best mark of all coaches that took the course from all over the world.

I feel really happy and proud — | put all my energy into it and it paid off - being recognised at this level has
opened up so many opportunities for me. It is more than the piece of paper, I'm embarking on a journey
with my coaching career and I'm excited to see where it takes me both here with our national teams in
PNG and beyond.” Abigail Tere-Apisah (PNG)

For further information on how Level 2 certification has contributed to Abigail’s journey please read her
story of change (Annex 1).

PNG High Commissioner Kali and daughters; coaches Abigail Tere-Apisah, Nicole Pratt and Alison Bai during Coach Connect. Photo
Credit: Tennis Australia
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Touring coach scholarships for women performance coaches to attend tournaments in
Australia

Year 1 target was originally O women performance coaches, but the program
leveraged other activities to support 3 women performance coaches.

The program provides women performance coaches (either L1 or L2) with touring scholarships to
attended tournaments in Australia such as the Australian Open or other similar events, to ‘coach assist’
Pacific Oceania players/teams. Touring scholarships may also provide the opportunity for women coaches
to receive mentoring from and to work alongside, Australia’s top female coaches in a high-performance
training and competition environment. Touring roles and scholarships are awarded and co-funded by the
OTF/ITF.

During the reporting period, the program supported three women performance coaches to undertake
touring roles with the Pacific Oceania Junior Team at the Australian Team Championships on the Gold
Coast (June 2023): Ruby Coffin (Fiji); Lorraine Banimataku (Vanuatu) and Abigail Tere-Apisah (PNG).
Abigail Tere-Apisah stepped into the leadership role of Head Touring Coach for the Pacific Oceania Junior
Team:

‘As Head coach it was my first time working at this level and scale, it was an incredible experience and so
much more than just the technical tennis part — there is the fitness and organisation required in terms of
itinerary, logistics, and people skills. | really drew on the knowledge and skills gained through the L2 course
but also the confidence I've developed in myself as a coach thanks to the mentoring... and the players
can feel that confidence which helps them play better.” Abigail Tere-Apisah (PNG)

For further information on how stepping into the leadership role of Head Coach has contributed to Abigail’s
journey please read her story of change (Annex 1).

Touring Scholarship Recipients: Ruby Coffin (Fiji); Lorraine Banimataku (Vanuatu); Abigail Tere-Apisah (PNG) and Tennis Australia Coach,
Emily Burns (Aus). Photo Credit: Tennis Australia/ JASON O’BRIEN
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Women performance coaches attend national development squad training for young talented
Pacific girls preparing for ITF events or similar

Year 1 target was originally O women coaches, but the program leveraged other
activities to support 1 woman performance coach.

During the reporting period, the program supported one performance coach: Ruby Coffin (Fiji) to attend
intensive training camps being run for talented girl players at the ITF Oceania Junior Championships in
Sydney (August 2023). During the tournament, Ruby had the opportunity to receive mentoring from Emily
Burns, Tennis Australia’s Coach Developer.

‘Working with Emily has inspired me greatly — | was not aware of the different coaching pathways and
career opportunities until I met her — she has shown me what is possible in terms of making a career for
myself going forward. Having her as a mentor has been the best - she gave me tips that | can apply in my
own coaching. She made me feel comfortable so that | can be myself - | can say my confidence level has
really been boosted working with her — she has done a great job.” Ruby Coffin (Fiji)

Emily also accompanied Ruby to the National Development Squad (NDS) training led by Tennis Australia
coaches David Moore, Stephan Ehritt and Strength and Conditioning (S&C) coach, Matt Smith. The NDS
exposes coaches to a broad range of learning including: designing a program around core values; the
importance of coaching to your personality and matching that with what the player needs; empowering
players to lead their development and giving them the ability to become independent; debunking traditional
S&C approaches; and how to deliver a dynamic and engaging warm-up.

For further information on how coach mentoring has contributed to Ruby Coffin’s journey please read her
story of change (Annex 2).

101.4 Leverage Tennis Australia’s existing programs and pathways

Women performance coaches attend Coach Connect Talent Development Course/Virtual series

Z;egr 1 target was originally O but the program leveraged other activities to commence
is year.

Nicole Pratt is Tennis Australia’s Women’s Coach Lead and runs the Coach Connect Talent Development
program. It aims to engage, educate and connect women coaches through mentoring and professional
development opportunities and workshops. Coach Connect’s winning formula is that it brings together
women at different ages and stages within the coaching pathway.

During the reporting period, the program supported two women performance coaches to participate —
Abigail Tere-Apisah (PNG) attended the course in Canberra (April 2023) and parts of the Sydney course
(August 2023) and Ruby Coffin (Fiji) attended the course in Sydney (August 2023). Both women coaches
reported that the experience was a valuable experience with the opportunity to learn from and network
with other women established and experienced coaches — the connections made represent a support
system they will continue to draw on as they progress in their coaching careers.

For further information on how Coach Connect has contributed to Abigail and Ruby’s journey please their
stories of change (Annex 1 and 2).
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101.5 Women tennis officials are supported to progress along national officiating
pathways.

Year 1 target/s: 2 officiating courses delivered by internationally recognised Australian
officials; 10 women tennis officials completing officiating courses.

Supporting women tennis officials to progress along the officiating pathway from community officials to
referees and chair umpires is needed across the Pacific region. Regionally there is an absence of
recognised referees and chair umpires — international tournaments often require officials to be flown in
from other countries such as Australia which is not sustainable in the long-term. The program provides an
internationally recognised Australian official to train and mentor selected women officials and strengthen
their skill-base so that they can progress towards becoming national officials within their countries.

During the reporting period, the program delivered two multiday officiating courses. Natalie Dellamarta,
an experienced ITF white badge referee, delivered an officiating course in Apia, Samoa (April, 2023)
during the East Pacific Regional Junior qualifiers. Six women attended the course (all from Samoa). During
the tournament, two women officials also received intensive mentoring. Natalie also delivered an officiating
course in Lautoka, Fiji during the Pacific Oceania Junior Championships (July 2023). Six women attended
the course from Fiji (5) and Palau (1). Both courses focused on rules and regulations, tournament
software, scheduling, and enforcing rules. During both trips to Samoa and Fiji, Dellamarta also held an
evening rules and regulation session, that was open for everyone to attend, coaches, players and parents,
irrespective of age, provenance and gender. This was to allow all participants to broaden their rules
knowledge and ask any questions they may have regarding officiating.

ALz,
2. ANYONE PLAYY
APPROPRIATE §
FLJI SPORTS COL
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FOOD, ALCOH
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Natalie Dellamarta delivering officiating course in Samoa. Photo Credit: Tennis Australia.

I01.6 Pacific women have greater influence off court through increased visibility,
capacity and representation in leadership and governance roles

Deliver Pacific Women Leaders in Tennis (PWLIT) program

Year 1 target: 10 Pacific women leaders complete the PWLIT program

Pacific Women Leaders in Tennis (PWLIT) aims to encourage more women to get involved in the
administration of the sport. The four-month-long program involves both face-to-face workshops and at-
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home online learning, taking participants through three stages — learning self, leading others and leading
change — before they finish with a self-assigned action project. The project requires each participant to
identify a key issue at their association and to problem-solve ways in which they can rectify the situation,
ensuring they can channel their new-found knowledge into real-life practice.

Ten women administrators were recruited for the first cohort of PWLIT representing American Samoa (1),
Cook Islands (1), Fiji (3), Palau (1), Papua New Guinea (1), Samoa (1), Solomon Islands (1) and Vanuatu
(1). PWLIT participants took part in the first face-to-face PWLIT two-day workshop in Lautoka, Fiji
(September 2022). The workshop covered foundational topics such as: understanding leadership styles;
concepts and strategies for inclusion and diversity; and leading change and networking.

Following the face-to-face workshop, eight women from the first PWLIT cohort successfully completed
their online learning modules (Power Sessions). Unfortunately, the two participants from Vanuatu and
Samoa were unable to complete the online component due to family commitments and subsequently left
the program.

PWLIT participants (8) then travelled to Melbourne to attend the second face-to-face leadership workshop,
present their action projects and attend graduation at the Australian Open (January 2023). For example,
Barbara Stubbings, Papua New Guinea Tennis association president, focused on how to increase the
representation of women coaches; and Donna Rini Naisau, Sereima Lalavanua and Lusiana Vakere from
Tennis Fiji, focused in their joint presentation on strategies for engaging and involving women as players,
coaches and leaders whilst recognising the multiple care responsibilities that women administrators must
balance.

PWLIT graduates also had the opportunity to attend the AO Inspirational Series including the opportunity
to meet with Billy Jean King and the members of the Original Nine. For some graduates, attending the AO
was the first time they had left their home country, for others it was their first experience interacting with
sports media, for many it was a chance to be in the room with other influential women in the tennis world
and network amongst each other, and for all graduates it was the first time they had the opportunity to
witness an international grand slam women’s singles semi-final. Two of the graduates also had the
opportunity to directly meet with Australia’s Minister for Foreign Affairs (the Hon Penny Wong) and jointly
award trophies with her to junior players at the 14&under Asia-Pacific Elite Trophy in the second week of
the Australian Open.

‘I'm very passionate about women’s voices in sport, we're half the population so we should be heard. |
joined the program because | wanted to learn a little bit more about myself and how | can improve, and
how | can help others improve around me in my tennis community. | wanted to continue to grow as a
leader and an administrator.’ Barbara Stubbings (President of Tennis PNG)

PWLIT graduates remain connected with the program as they begin to apply their confidence and skills to
take up coaching and leadership opportunities within tennis. PWLIT graduates may potentially be part of
delivering the leadership program to future cohorts (cascading capacity) or become in-country
development officers funded by the project.

During the reporting period, the program also began preparations for the second PWLIT cohort by
releasing a call for associations to nominate women administrators (August 2023) and preparing for the
launch workshop in September 2023 in Apia, Samoa, leading into the Pacific Nations Cup held there.
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Pacific Women Leaders in Tennis graduation at the 2023 Australian Open in Melbourne on Wednesday, January 25, 2023. Photo Credit:
Tennis Australia / LUKE HEMER.

EOPO 2. Talented Pacific women and girl players have increased
opportunities to participate in elite-level competitions

102.1 Strengthened pathways for talented girl junior players (U/18) to play at an
elite level

Talented U/18 girls travel to Australia to attend training camps facilitated by Australian female
coaches

Year 1 target/s: 2 training camps; 4 girl participants

Training camps enable talented girl players from the region to come together to train and learn from each
another. The camps build tennis skills, strengthen the girl’s passion for tennis and provide girls with a
unique and memorable experience. They also have an opportunity to play alongside some of Australia's
best young players, further increasing their confidence on the court.

During the reporting period, the program ran three training camps for talented U/18 girl players: one on
conclusion of the OTF touring team trip to Victoria and New South Wales (that included the Margaret
Court Cup in Albury/Wodonga) at the Hume Tennis Centre in Craigieburn, Victoria (January 2023); one
during the Australian Junior Teams Championships on the Gold Coast (June 2023) and one during the
ITF Oceania Junior Championships in Sydney (August 2023). Each camp offered a different experience
for players: the Craigieburn camp was held following the tournaments providing space for players to reflect
on their experience, learnings and future goals; the Gold Coast camp led into the tournament giving
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players the chance to gel as a Pacific Oceania team and apply newly acquired skills and tactics; and the
Sydney camp was during the ITF Oceania Championships where players were accompanied before,
during and after matches to gain real-time insights and feedback on their games.

The program supported six girls to attend training camps from Fiji (2); PNG (1); Solomon Islands (1) and
Samoa (2). The training camps were also attended by girl players from other countries within the region
including: American Samoa; Cook Islands; Guam; Northern Mariana Islands; and Tahiti (however these
participants were supported through the ITF/OTF).
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Talented U/18 girls provided with travel subsidies to compete in ITF events or similar.

Year 1 target: 4 travel grants

During the reporting period, the program provided five travel grants to five girls from Fiji (2); PNG (1);
Solomon Islands (1) and Samoa (1) to attend and compete in the Australian Junior Championships on the
Gold Coast (June 2023) and the ITF Oceania Junior Championships in Sydney (August 2023). Emily Burns
(Tennis Australia’s Coach Developer) noted that it was wonderful to see each player recognising the
opportunity they had been given (travelling internationally to compete):

‘Collectively, they asked a wide array of questions, got out of their comfort zones frequently, worked to
form connections within the team and committee themselves to the competition. They showed respect for
coaches, other players and tournament staff, and soaked up the experience. It will be great to see what
they're capable of with more match experience and time on & off court training.’

At the Gold Coast Team Championships, the Pacific Oceania teams had some notable wins in the 11 and
13 and under age groups:

e 11/u Girls Pacific Oceania finished 7™ out of 10 Teams
e 13/u Girls Pacific Oceania finished 7™ out of 10 Teams
e 15/u Girls Pacific Oceania finished 9" out of 9 Teams

Colita Hakena (PNG) scored victories in singles over the #1 player from Tasmania and Northern
Territories. Alexandra Chand (FIJ) sealed victory over Tennis ACT in the deciding doubles and also beat
the #2 player from the Northern Territories. Toaiva Busby Loto (SAM) won a doubles match against the
combined team of Tasmania and the Northern Territories.

In Sydney, the competition from Australia and New Zealand proved too strong in the main draw for the
Pacific players, even though Roselyn Tupuola (SAM) was very competitive in her 3 set defeats in both
singles and doubles. Josephine Debalevu (FIJ) reached the final of the consolation draw and defeated the
Australian Mia Princip on the way there.

SN

2023 Photo credit: Tennis Australia/ MATT ROBERTS.

‘5\\ 1%
Colita Hakena (PNG), Pacific Oceania, 13/u Australian Teams Championships

N
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102.2 Strengthen pathways for young women elite players (18-24) to transition from
juniors to the professional tour (ITF and WTA)

Travel and tournament support subsidy for young women elite players (18-24) to play pro
events (ITF/WTA)

Year 1 target: 3 women elite players receive travel grants

Pacific Oceania has a strong junior touring program supported by the ITF through Grand Slam Player
Development Pathway (GSPDP) Oceania Tennis Federation (OTF) grants, however, when players turn
18, they are no longer eligible for the GSPDP touring grants. The program provides grants (for travel and
tournament support) which target and support players at a crucial time when they are trying to transition
into becoming a professional athlete.

During the reporting period, two women elite players Saoirse Breen (Fiji) and Eleanor Schuster (Samoa)
were awarded grants totally approx. AUD $19,000 to play pro events. Saoirse Breen was able to complete
in the ITF Women's World Tennis Tour (W25) in Monastir, Tunisia (May 2023) where she had a historic
moment achieving her first points towards a WTA ranking, and as a result, Saoirse was selected for the
Pacific Oceania Billie Jean King Cup team that completed in Malaysia in September 2023. Eleanor
Schuster was able to compete in a series of tournaments including: Sydney Premier Open; Sydney
Premier Gosford Classic, Melbourne Tennis World Open; Queensland State Open Championships and
the Mornington King’s Birthday Open Tournament. A third grant was awarded to Zorika Morgan (Solomon
Islands) however, she was subsequently unable to travel and the grant monies were subsequently
reallocated to support the Pacific Oceania Billie Jean King Cup team members that qualified under the
Pacific Women and Girls funding criteria.

‘This grant has been instrumental in helping me to compete on the ITF Women’s World Tour. It is always
challenging to get into events when initially unranked and the travel combined with accommodation is
extremely costly adding to the pressure of competing. This grant has made the difference in enabling me
to play more events. Off the back of this | have recently been selected for the Pacific Oceania Billie Jean
King Cup team competing in Malaysia. | was initially unranked on the ITF Women’s World tour in January
2023 but now subsequently have a ranking of 732. | hope to improve this further during the remainder of
the year when | compete again in September. | recently obtained my first WTA point in Tunisia.” Saoirse
Breen (Fiji).

102.3 Retention of Pacific women players at the elite level.

Oceania Bille Jean King Cup training camps

Year 1 target: 4 Pacific women players attend training camps

As noted, above unexpended funds from the grants were reallocated to support the Pacific Oceania Billie
Jean King (BJK) Cup team to travel to Kuala Lumpur, Malaysia. Funds supported travel costs were
directed to Violet Apisah (PNG), Abigail Tere-Apisah (PNG), Patricia Apisah (PNG) and Saoirse Breen
(Fiji). The team performed flawlessly throughout the event and were promoted to Asia/Pacific Group 1 for
2024.

However, in terms of training camps in the lead up to the BJK Cup event, logistics proved challenging in
Year 1 in terms of bringing players together in Australia prior. The original plan was for the BJK Cup players
to come to Australia in July and benefit from two ITF World Tennis Tour tournaments in Caloundra in
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Queensland to prepare. However, these plans were made before the ITF determined that the BJK Cup
group stage was going to be played exactly in the same week as the ITF World Tennis Tour events in
Caloundra.

Discussions took place with the Oceania Tennis Federation to find an alternative solution, but as players
from the BJK Cup team were based all over the world in the lead up, it was deemed too difficult to organise
a camp associated with it. Therefore, the grant support for the individual players was increased.

EOPO 3: National Associations governance structures and processes
are more supportive and inclusive of Pacific women and girls in tennis

103.1 National associations committed to take action to empower women within
their associations

Conduct gender equality self-assessments

Year 1 target: develop gender-self assessment methodology

National tennis associations are powerful platforms for shaping norms and stereotypes about gender
equality in sport. They are also uniquely placed to contribute to a positive culture that includes and inspires
all and which eliminates bias and discrimination across tennis.

During the reporting period, the program developed a ‘Pacific Women and Girls in Tennis Scorecard’ as
a practical tool to support associations to identify strengths and opportunities to promote equality (Annex
3).

The scorecard supports national associations to:
e establish a gender equity baseline to track progress over time
o identify where the association has strengths and where there are opportunities to grow
e make decisions on priorities and practical actions to take in the short and medium term

Respondents are asked to answer a series of statements based on the extent to which they agree or
disagree — the final score places an association on a continuum from gender equal to gender unaware.

The scorecard aligns with the overall program theory of change and Tennis Australia’s Women and Girls
Strategy 2022-2027 (Lead, Influence, Play). The scorecard is aimed at board members, managers,
coaches and officials and all OTF member nations (20) will be required to complete it. However, the data
analysis and reporting will focus on ODA countries including: Fiji; Vanuatu; PNG; Samoa; Solomon Islands;
Kiribati; Micronesia; Nauru; Palau; Tuvalu; Tonga.

The final draft of the Pacific Women and Girls in Tennis Scorecard will be presented to the OTF Gender
Equality Committee (chaired by Tennis Australia) and the OTF Board for approval. The scorecard will
launch late-November 2023 (Year 2 as planned). Results from the scorecard analysis will be used to
inform the development of Association Gender-Equality Action Plans (Year 3).
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Program Management
Human Resources

The first year had a significant focus on program set-up and management. The following human resources
are now in place:

o Oceania Development Coordinator. The Oceania Development Coordinator is responsible for
overall program oversight and management. Isabelle Gemmel commenced in November 2022
and brings a wealth of experience as an international sports administrator and major events
management professional with demonstrated expertise in strategic leadership, project
management and events delivery. Isabelle also has extensive inside knowledge of the tennis
ecosystem as player, internationally certified official and coach.

e Oceania Tennis Federation Administration and Media Officer. This role is funded by the program,
but is hosted and co-managed with the OTF in Fiji. Lusiana Vakere commenced in April 2023.
Main responsibilities of the Administrator and Media Officer include: coordinating community
coaching activities; supporting social media activities; supporting administrative tasks related to
the program priorities.

e Community Development Officer. This role is based in Fiji. Sereima Lalavanua is engaged on a
casual contract basis and her main responsibilities include delivering introductory courses for
prospective women to be coaching as a volunteer in school/community settings.

Monitoring, Evaluation and Learning

During the first year of implementation the program worked with a short-term monitoring and evaluation
advisor to further develop and refine the program-level MEL framework and system. Over the first six
months of the program the team worked to: revisit and validate the program theory of change; review and
revise the monitoring and evaluation framework particularly defining indicators and setting targets;
developing data collection tools; and developing a project-level database. The last six months have built
on this foundational work through socializing and operationalizing data collection tools with team in-
country and analysing collected data for routine reporting.

During the process minor revisions to activities and beneficiary targets were made as follows:
EOPO1

e Activity 1.1.1 Women coaches achieving Level 1 certification: the first year of implementation
highlighted the limited number of women coaches ready (in terms of skill-level) to take the CBI
course. As such the ability of the program to deliver/support CBI courses is dependent on the
available pool of women at the required skill level. Therefore, the target was revised from a total
of 40 women to 20 (5 women/year).

e Activity 1.1.2 Women coaches complete training to be a National Play Tennis Tutor: this is an
additional step/module that builds on the Level1/CBI course discussed above. Therefore, the
target was revised from 40 women in total to 7.

e Output 1.4 Leveraging TA’s Coach Connect online platform for Pacific women coaches: given
challenges around online engagement and connectivity experienced during year one (see
Progress report August 2022-March 2023 for further detail) the target for this activity was revised
from 40 women in total to 15 (5 women/year from Y2 onwards).

e EOPO1 has an additional output (1.5): ‘Pacific women tennis officials are supported to progress
along national officiating pathways’ with corresponding activities related to training and mentoring.
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EOPO2

e Activity ‘to introduce online mentors to talented girls and help them understand pathways to
success’ removed: given that no such platform currently exists and year one learning that online
mentoring and learning is a significant challenge across the Pacific (see Progress report August
2022-March 2023 for further details) this activity was removed with stronger emphasis to be
placed on mentoring and coaching during training camps.

EOPO3

e EOPQOS3 wording revised from ‘Strengthen the governance and administration of Pacific women’s
sports organisations’ to ‘National Association governance structures and processes are more
supportive and inclusive of Pacific women and girls in tennis’. This wording better reflects the
intent and specific sphere of influence for activities.

e EOPQO3 focused on national associations rather than tennis clubs: originally EOPO3 focused on
working with tennis clubs — however organisational and cultural change needs to begin with the
National Associations with policies, strategies and standards hopefully filtering down to club level.
Therefore, activities are focused at the association-level in each country to improve change at
scale and sustainability (rather than selecting individual flagship clubs).

e Activity to develop a Gender Equality Education toolkit to support selected community clubs’
removed: several associations are currently undergoing restructures and this combined with the
relatively short timeframe (three years) in which to affect organisational change, means the
program might be better to focus its efforts on the gender equality self-assessments and gender
action plans (existing activities). These activities are foundational for the Pacific — a gender equality
assessment across associations will be the first of its kind for Tennis (and sporting organisations
in general) for the Pacific and provide insights into the constraints and opportunities for driving
gender equality within associations. Developing gender actions plans will also be a first in terms
of process for associations. Considering this, the toolkit activity was removed.

Budget

Overall, the program budget is on track as per the grant agreement between DFAT and Tennis Australia.
AUD $226,500 was budgeted for Year 1 and there has been a minimal underspend of AUD $2,058.78.
There was a minor increase in personnel costs however this was balanced by savings in administrative
support costs (approved by DFAT during program catch ups). For further detail please see attached
acquittal summary which provides a detailed breakdown of Personnel and Administrative Support Costs.

Risks

All program team members have received induction to Tennis Australia’s Inclusion, Diversity and Personal
Safety Policy and Sexual Harassment Policy and Child Protection Policy as well as the International Tennis
Federation (ITF) Adults and Children Safeguarding Policies. The program coordinator and the Fiji based
Coaching staff have also completed online training of the ITF to safeguarding children in Tennis.

Year 1 of the program highlighted there is a limited number of women coaches ready (in terms of skill-
level) to undertake ITF Coaching Beginner and Intermediate Player (L1) certification courses. L1
certification is a prerequisite for delivering community-level coaching courses. The program intends to
scale up beyond Fiji in Year 2 of the program — however providing community-level coaching courses
beyond Fiji will depend on the 1) availability of women coaches and 2) ITF/OTF coordination for the delivery
and L1 certification of women coaches. This will ensure community-level coaching course can be provided

Tennis Australia | Pacific Women and Girls in Tennis | Annual Report 2022 — 2023 | 17



in Vanuatu and the Solomon Islands during Year 2 — without the further L1 certification of women coaches
the program would have to fly out development officers from Fiji which has limited sustainability.
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Annexes

Annex 1 | Story of Change: Abigail Tere-Apisah

Breaking new ground for Papua New Guinean tennis

Abigall Tere-Apisah on new beginnings, entrepreneurship and
leading the way for others

Papua New Guinea’s Abigail-Tere Apisah is recognised as the undisputed Queen of Pacific Oceania
tennis. In 2019, she became the first Pacific Island woman to win a pro singles title, which saw her return
to the top 300 in the WTA rankings. She also collected three gold medals at the 2019 Pacific Games in
Samoa, winning the women'’s singles and doubles titles and the team event. Abigail has represented
Pacific Oceania at Billie Jean King Cup seven times and has a winning record of 10-5 in singles in the 19
ties she participated in.

When COVID-19 put the brakes on her tennis career in 2020, Abigail returned home to Port Moresby
where she spent time with family and welcomed her first child in late 2021. After spending some time
adjusting to her new life as a family of three, getting back on the court was at the forefront of her mind.
Marcia Tere-Apisah, also a former professional player and Abigail’'s younger sister, was working with PNG
Tennis Association as the Head Coach for the Junior National Tennis team. She encouraged Abigail to
consider starting her own tennis coaching business.

‘That was a challenging time for me — | had to adjust from being at the peak of my competitive career to
putting everything on hold and returning home to establish a new life. It was great having my family around,
especially as | became a mother for the first time, but having not lived in Port Moresby as an adult (I moved
away to complete high-school in Australia and college in America), finding new friendships and networks
was slow. I really missed being on court and was looking for flexible options to be involved in tennis and
to support my family financially — that’s when my sister suggested coaching.’
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Starting a tennis coaching business is not straightforward in a country where rugby league is the number
one sport. Tennis receives little funding, facilities are few, and there are limited pathways and competition
structures. Making the transition from player to a coach was also not as seamless as Abigail expected.

‘Coaching was actually quite hard because although | knew about the sport having that experience as a
professional player at an elite-level — it's completely different as a coach! At first, | didn’t know how to
connect and communicate with players — | would just project the training | had done on the circuit onto
the juniors and expect them to follow — but | could see they weren’t responding. | realised — ok | need to
learn more about coaching because I'm teaching players at all different ages and stages of development.’

That's when Tennis Australia’s Pacific Women and Girls in Tennis — Emerging onto the World Stage
program stepped in. The four-year program is part of the Australian Government-funded Pacific Women
Sport Administration Program (PWSAP) which is investing in women sport leaders, officials, and
administrators across the Pacific. Higher participation in tennis for women and girls in the region is one
expected benefit along with an increase in the number of women in leadership roles, improved access to
safe and inclusive sporting competitions and stronger governance and administration of Pacific women’s
sport organisations.

In April 2023, the program invited Abigail to be part of the Coach Connect Talent Development Course,
which aims to engage, educate and connect women coaches through mentoring and professional
development opportunities.

‘I was a little nervous to be around such established and experienced coaches to be honest — | didn’t feel
like | could contribute as a coach...but it was an absolutely amazing experience and put me on a pathway
I couldn’t have otherwise imagined for myself.’

Coach Connect’s winning formula is that it brings together women at different ages and stages within the
coaching pathway. Alongside the value of the women’s combined coaching experience and credentials,
the opportunity to connect and learn from each other was transformative for Abigail.

‘I could relate to all the coaches even though | was coming from PNG — especially the coaches from rural
Australia as we face similar challenges around funding, tournaments and logistics. It was great to share
Stories with other coaches — it was a breath of fresh air actually — because in PNG there is only a handful
of us (coaches) and for the majority - we are working hard just to stay afloat and make a living — so even
though it’s important - we don’t have that time to connect and support each other.’

Building on Coach Connect, Abigail set her sights on being formally recognised as a coach. The program
supported her for the ITF Coaching Advanced Players (Level 2) course held at the Pancho Alvarino
Academy, Valencia, Spain. In May 2023, Abigail gained her ITF Level 2 certification, becoming the first
Pacific Oceania woman to do so. She was also the student with the highest score for the entire course!

I feel really happy and proud — | put all my energy into it and it paid off - being recognised at this level has
opened up so many opportunities for me. It is more than the piece of paper, I'm embarking on a journey
with my coaching career and I'm excited to see where it takes me both here with our national teams in
PNG and beyond.’

Since gaining her L2 certification, the program has supported Abigail to step into leadership roles such as
Head Coach for the Pacific Oceania Junior Team at the Australian Team Championships on the Gold
Coast (June 2023) and Touring Coach at the ITF Oceania Junior Championships in Sydney (August
2023). During each tournament Abigail received mentoring from and the opportunity to work alongside
some of Australia’s top female coaches in a high-performance training and competition environment.
Tournaments represented the perfect opportunity to put much of the mentoring and learning into practice.
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‘As Head coach it was my first time working at this level and scale, it was an incredible experience and so
much more than just the technical tennis part — there is the fitness and organisation required in terms of
itinerary, logistics, and people skills. | really drew on the knowledge and skills gained through the L2 course
but also the confidence I've developed in myself as a coach thanks to the mentoring... and the players
can feel that confidence which helps them play better.’

When she’s not on the road, Abigail has continued to focus her energies on her tennis coaching business
which has gone from strength to strength over the last year. Recently she took on an assistant coach to
work with clients whilst she travels.

‘It's a new phase for me now where | find myself inspired to build up the capacity and skills of the coaches
around me. It's been quite a journey from being coached as a player to then coaching the player and now
fo coaching the coach!’

Abigail is also inspired to work with the PNG Tennis Association to develop national coaching standards
and qualifications to drive the consistency, quality and continued improvement of coaching throughout
the country. National standards provide confidence for clients, parents and players that a certified coach
will have the right background and education to teach players and increase the standard of play.

‘I'd like to be part of developing coaching standards and qualifications for our coaches here within PNG —
I saw my parents obviously trying to do this as coaches but again with the passage of time there are things
that we would want to do differently — standards would ensure coaches get the right start in their journey.’

Abigail also takes seriously the role that she and her female colleagues have played in advancing the
position of Pacific women on and off the court.

‘Opportunities for mentoring and exposure to high performance environments are so important for women
coaches, but especially Pacific women, because we can go back home and speak with other women and
say ‘this is possible.” In the past, it was mainly men coaching, but as I'm coming up there are a few more
coming up with me. | didn’t know these opportunities were out there and it didn’t occur to me that | could
be in this position — but now that | am — the younger generation can see me and see this is possible —
you can have a family, you can travel and you can still be excellent at this job. | hope in the next few years,
we’ll see more women being able to do this. In fact, one of our junior development assistant coaches, she
is now in Fiji completing her ITF Level 1 certification which is amazing.’

Looking to the future, Abigail’s advice for the next generation advice of Pacific women coaches is simple.

‘Go for it because we are needed.’
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Annex 2 | Story of Change: Ruby Coffin
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New horizons for women in Fijian tennis

Ruby Coffin on being yourself, the value of mentoring and dreaming big

e —

Ruby Coffin, is a tennis player and tennis coach based in Lautoka, Fiji. Ruby has won 12 medals at the
Pacific Oceania Junior Championships (2012-12016) and was ranked on the ITF World Junior Rankings.
She has represented Fiji at both the Pacific Games and Pacific Mini Games, as well as at the Nations Cup
in 2019 and 2022. Currently Ruby is preparing to represent Fiji again at the Pacific Games in the Solomon
Islands (November 2023).

Long before she became a familiar face on court, Ruby was a well-rounded athlete excelling in athletics
and playing hockey, but it was a chance conversation between her mother and a friend that led the seven-
year-old to pick up a racket for the first time.

‘Originally our family sport was hockey — but by chance my mum heard about tennis scholarships being
offered through the ITF Pacific Oceania Training Centre in Lautoka —and so at seven years old | made the
switch from hockey to tennis. Looking back now it was a great choice for me to move from hockey to
tennis. Tennis has taught me how to be disciplined, to think for myself and to set goals for the future, it's
really given me my safe space to be myself. I'm so grateful my mum encouraged me to make that move.’

Ruby’s natural aptitude as a player soon extended into tennis coaching. With a growing need for tennis
coaches in Fiji, Ruby, based at Viti Tennis Academy in Nadi, started coaching juniors part-time whilst
pursuing a degree in accounting.

‘At first, | started coaching tennis as a way to cover my tuition as | was studying accounting at the
University of the South Pacific. | was balancing sport and school so | hadn’t really considered the possibility
that there could be a career in coaching. It was only when | completed my ITF Level 1 - Coaching Beginner
and Intermediate players course last year in Fiji under the guidance of Gary Purcell (ITF Development
Officer for Oceania) that the idea started to form in my mind that there was another pathway open to me.’
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Despite coaching not being part of her original plan, Ruby found she had a natural connection with the
players and that she enjoyed working on the coach-player relationship.

‘As a player, | know how important it is to have a coach that believes in you. As a coach, that is my now
personal aim — to inspire the juniors to believe in themselves - you're not just coaching players, you're
coaching kids who happen to be players. We have so much natural raw talent here in the Pacific and | see
them playing their hearts out but we don'’t have the resources or finances — so I really try to spend time
with them so they have confidence and trust in their abilities. Seeing them progress is what | love.’

After coaching for three years, the real turning point for Ruby came in June this year, when she was
approached by Tennis Australia’s Pacific Women and Girls in Tennis — Emerging onto the World Stage
program. The four-year program is part of the Australian Government-funded Pacific Women Sport
Administration Program (PWSAP) which is investing in women sport leaders, officials, and administrators
across the Pacific. Higher participation in tennis for women and girls in the region is one expected benefit
along with an increase in the number of women in leadership roles, improved access to safe and inclusive
sporting competitions and stronger governance and administration of Pacific women’s sport
organisations.

The program supported Ruby to attend the Australian Team Championships on the Gold Coast as an
Oceania Tennis Federation appointed coach for the Pacific Oceania Junior Team. Leading into the
tournament, the program delivered an intensive training camp for elite girl players and Ruby found herself
coaching some of the best 11 — 15-year-old players from Oceania.

‘It was really an incredible experience — to witness the level and standard of tennis being played and being
inspired by other coaches who were so helpful with their knowledge and tips. The juniors did so well —
such great energy from the girls — they soaked up so much information and energy from the tournament
— you could see them looking at the level and techniques and noting it down in their notebooks.’

However, the real highlight of the trip for Ruby was working alongside tennis coach superstar and mentor
Emily Burns. Emily is currently Tennis Australia’s Coach Developer and comes with over a decade of
experience as a former elite player at international junior level and is on track to become one of the world’s
best female professional coaches. Ruby found Emily’s drive and desire to make the people around her
better inspirational.

‘Working with Emily has inspired me greatly — | was not aware of the different coaching pathways and
career opportunities until | met her — she has shown me what is possible in terms of making a career for
myself going forward. Having her as a mentor has been the best - she gave me tips that | can apply in my
own coaching. She made me feel comfortable so that | can be myself - | can say my confidence level has
really been boosted working with her — she has done a great job.’

This week, Ruby travelled to Sydney to attend the ITF Oceania Closed Championship for the best tennis
players aged 18 and under in the whole of Oceania. Whilst staying at Sydney Olympic Park she continued
her mentoring with Emily Burns and had the opportunity to participate in the Coach Connect Talent
Development Course. The course is led by Nicole Pratt, Australian Head of Women’s Tennis, and aims to
engage, educate and connect women coaches through mentoring and professional development
opportunities.

‘I'm so excited to be a part of the coach connect program and to learn from Nicole and others — I'm looking
forward to sharing stories and learning some strategies | can implement in my coaching program.’

Ruby believes having more women coaches will lead to more favourable outcomes for girl players,
because girls want and need other women as role models.
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‘Having women coaches is really important because it encourages more girls to join — they are sometimes
more comfortable with a woman coach but there aren’t many women coaches in the Pacific — the majority
are men right now. | saw first-hand the difference it can make when | was coaching in Nadi — there was a
noticeable increase in girls coming along to the courts and saying you’re a great player — | want to play
like you too! | was happy to be able to say — absolutely come and join in!’

With this in mind, Ruby is focussing her energies on her future career as a full-time coach and is being
supported by the program to continue working as a touring coach for the Oceania Tennis Federation. A
tour to New Caledonia in October 2023 is already being discussed.

‘I am looking to make coaching into my full-time role now which is not easy in Fiji. There are not many
people who know about tennis and not many families who can afford the lessons which is a challenge. So,
I'm focussing on developing my technical skills and confidence and gaining further experience so that |
can achieve ITF Level 2 in the future.’

Looking to the future, Ruby’s advice for other women hoping to follow in her coaching footsteps is simple.

‘Be yourself. Dream Big. Anything is possible.’
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Annex 3 | Draft Women and Girls in Tennis Scorecard

tennis

Women and Girls in Tennis Scorecard
Overview

Tennis is better for everyone when we all have an equal opportunity to lead, influence and play the game
we love. National Associations are a powerful platform for empowering women and girls in tennis.

Oceania Tennis Federation and Tennis Australia are working in partnership to promote gender equality as
a priority at both regional and national levels, inspiring a future where equality prevails both on and off the
court - a future everyone across Pacific Oceania can be proud of.

As part of these efforts, OTF/TA are excited to share with you the Women and Girls in Tennis Scorecard.
The Women and Girls in Tennis scorecard supports national associations to:

e establish a gender equality baseline to track progress and achievements

e learn where strengths exist and where there are opportunities to grow

o identify practical actions to make positive change

The scorecard was designed in collaboration with the Australian Government’s Support Unit for Gender
Equality (SURGE). SURGE works to support gender equality and women’s empowerment within Australia's
development program and connects technical experts with program partners to strengthen outcomes on
gender equality.

How do | complete the scorecard?
The scorecard should take you no more than 10 minutes to complete.
You must complete it in one sitting.

You will be asked to respond to series of statements and answer based on the extent to which you agree
or disagree.

Remember there are no right or wrong answers!

Being reflective and honest will ensure national associations are in a position to take positive action and
make tennis better for everyone.

All responses are anonymous. We will not disclose any information that enables a respondent to be
identified.

Prepare to play!
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Which country are you based in?

Multiple choice options: American Samoa; Australia; Cook Islands; Fiji; Guam; Kiribati; Micronesia,
Federated States Of, Nauru; New Caledonia; New Zealand; Norfolk Island; Northern Mariana Islands;
Palau; Papua New Guinea; Samoa; Solomon Islands; Tahiti / French Polynesia; Tonga; Tuvalu; Vanuatu

Which gender do you identify as?

Multiple choice options: Woman; Man; Non-binary; Prefer not to say
Do you identify as a person living with a disability?

Multiple choice options: Yes; No; Prefer not to say

What is your current role?

Multiple choice options: Board member; administrator; coach (paid); coach (volunteer); official (paid);
official (unpaid)

SA: strongly agree; A: agree; N: neutral; D: disagree; SD; strongly disagree; DK: don’t know

DRIVE ACCOUNTABILITY

Our association has strong leadership that actively and visibly promotes
and advocates for women and girls in tennis.

2. | Our association highlights the skills, performance and expertise of women
and girls in tennis through our award and recognition programs.

3. | Our association promotes women and girls’ ambassadors at all levels of
the game to increase visibility and participation.

4. | Our association invests sufficient funding towards developing and
sustaining pathways for women and girls to engage, participate and
compete equally.

5. | Our association has an equitable approach to investing in women’s and
men’s, girls and boys’ tennis programs and competitions.

Our association is transparent about the distribution of funding across
women’s and men’s, girls and boys’ tennis programs and competitions.

Our association seeks value-based sponsorships, grants, partnerships,
and other investments specifically for women and girls’ programs, teams,
and competitions.

Influence

CREATE AN EQUAL VOICE

8. | Women are well-represented in leadership and senior management roles
within our association.

9. | Our association is committed to promoting women’s representation on our
highest decision-making bodies e.g., board members.

10.| Our association has set targets for reaching equal representation of
women and men in leadership positions e.g., on the board.

11.| Our association has a written gender equality strategy.

12.| Our association offers professional development and mentorship
opportunities for women leaders to increase their skills, confidence and
networks.

13.| Our association provides specific training opportunities to increase the
number of women in technical leadership roles e.g., coaches and officials.
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14.| Our association leadership team (e.g., CEO, board members,
administrators) receive appropriate training on gender equality.

15.| Our association staff/volunteers receive appropriate training on gender
equality.

16.| Our association showcases well-known women leaders, coaches, officials
and players as role models for women and girls in tennis.

17.| Our association has a fair and transparent recruitment and promotion
system that ensures women and men receive equal opportunities and
equal pay.

18.| Our association has flexible working policies and arrangements (e.qg.,
maternity and parental leave, part-time and/or job-sharing) and care-giver
arrangements (for both daily life and while travelling for training and
competitions) for players and staff/volunteers/coaches/officials.

19.| Our association has clear mechanisms for addressing complaints of
sexual harassment and ensures any complaint is taken seriously and
resolved in a fair and timely manner (e.g., codes of conduct, policies,
guidelines).

20.| Our association promotes women and girls in tennis across all
communication channels including print (newspapers, magazines),
broadcast (television, radio), and digital (email, social media, websites).

21.| Our association uses positive language and images that promote gender
equality and avoid gender stereotypes (e.g., images/language that portray
women and girls as high-performance skilled athletes rather than referring
to their appearance, age or family life).

22.| Our association gives equal coverage to women and girls as to men and
boys on our website and social media platforms.

23.| Our association provides media training for women and girls high-
performance players, coaches and officials.

24.| Our association encourages our media partners to use women journalists
to provide a balanced portrayal of women’s tennis in the media.

25.| Within our association women board members have the same voice and
influence as men board members.

26.| Within our association women employees/volunteers have the same voice
and influence as men.

27.| Our association is continually and actively working to be a welcoming
place for women and girls.

28.| I am confident and optimistic about the future of women and girls in tennis.

ENRICH PLAYING EXPERIENCES

29.| Our association uses a range of methods to actively recruit women and
girls to the game e.g., open days for women and girls, community courses
in schools or community settings, ‘bring your friend/sister’ day etc.

30.| Our association offers specific activities to encourage the participation of
women and girls (e.g., skill development clinics; general and social
competitions; flexible game schedules and training timeslots; access to
suitable equipment; flexible uniform rules; payment plans).

31.| Our association recognises that women and girls are not all the same and
that some women and girls are marginalised (e.g., women and girls with
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disabilities) and require additional time, human and financial resources to
support their participation.

32.| Our association offers an equal number of opportunities, events and
competitions for women and men, girls and boys.

33.| Our association is committed to developing high-performance player
pathways to ensure there is a growth of opportunities for women and girls
in tennis.

34.| Our association ensures that financial renumeration and prize money are
provided fairly and equitably to women and men high-performance
players.

35.| Our association supports community clubs to ensure that facilities are
accessible, safe and inclusive to strengthen the participation of women
and girls in tennis.

36.| Please add any additional comments you may have about women and girls in tennis (open-ended):

What is my score?
Thank you for taking the time to complete the Women and Girls in Tennis scorecard!

Based on your individual answers, the overall score for your national association is __!

Your association is considered to be on the journey towards gender equality.

This is based on your answers only — others in your association may have different opinions and
experiences and therefore different scores — which is the value of this tool — it’s all about starting a
conversation and learning from each other!

Use the scale below to understand the score in more detail ...

What does it mean?

RN IGAN | eader. Excellent work — your association is a role model for other sporting
organisations but there is always more to do! Consider reaching out through your
networks and partners to share your good practice and support them to improve.

Active. Well done — you are further ahead than most other sporting organisations!
Continue to build on your commitment by gathering your leadership team to
identify and agree on which areas could benefit from further action and set
timeframes and targets for progress.

Aware. Great news — your association is ready to turn ideas into action! Moving in
the right direction means clearly communicating your commitment to promoting
gender equality and social inclusion to make the change process easier.

Unaware. It is a positive step that your team has taken in completing this
scorecard — knowing where to improve is half the journey! Your association is
meeting the minimum requirements for creating an inclusive game — moving
beyond the minimum requirements will deliver positive change for everyone from
players to coaches to employees and volunteers.

What happens next?

The next step is for a national association to begin identifying actions and priorities for moving forward.
Although every national association will be at a different stage in their gender equality journey — it is likely

that all of us have work to do.
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The OTF Gender Equality sub-committee can share a range of useful gender equality resources including

strategies, tools, and templates and is available to support interested national associations actions their
next steps in the journey toward gender equality.

For further information and support please contact xxx@tennis.com.au
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