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EXECUTIVE SUMMARY

»2016 has been another busy year for Vanuatu Tennis. While our development program is steady, more
attention has been given this year to train our Development Officers. National Junior Trainings have been
better structured and more competition have been attended in the region.

» Preparations for the 2017 Mini-Games have also been started.

JUNIOR REGIONAL COMPETITION

EASTER TOURNAMENT DATE: APRIL

NUMBER OF VANUATU PLAYERS: 10

COACH: FRANCIS BRYARD

ACHIEVEMENTS: 2" in U16 BOYS SINGLES, U12 SINGLES BOYS AND
GIRLS, 15T IN BOYS U14 SINGLES.

WEST PACIFIC REGIONAL DATE: MAY

NUMBER OF VANUATU PLAYERS: 14

COACH: CYRIL JACOBE

ACHIEVEMENTS: 15t

POIJC DATE: AUGUST

NUMBER OF VANUATU PLAYERS: 11

COACH: FRANCIS BRYARD

ACHIEVEMENTS:3" in Oceania; 1%t in U16 and U12
INTERPROVINCIAL GAMES DATE:AUGUST

NUMBER OF VANUATU PLAYERS:6

COACH: FRANCIS BRYARD

ACHIEVEMENTS: 30 POSITION

GSDF DATE:

NUMBER OF VANUATU PLAYERS: 2

COACH: OCEANIA COACHES: OLIVIER FABRE

SENIOR COMPETITION

FIJI OPEN DATE: JUNE
NUMBER OF PLAYERS: 3
OCEANIA CHAMPIONSHIPS DATE: JUNE

NUMBER OF PLAYERS: 6
COACH: ANDREW MAILTOROK/ replaced for the last 3 days by Francis

Bryard.
MANAGEMENT

PAM REPAIRS All planned repairs for the main building finished.
Tennis Courts to be completed by May 2017.

PREPARATION TOWARDS THE 2017 MINI-GAMES Structure and budget prepared in June.

DO TRAINING 1 session in May with Aymeric Mara sent by
Tennis Australia. 3

VTF CODE OF ETHICS AND CHILD PROTECTION POLICY Adopted in May in line with 2017 Mini-Games
and to improve professionalism.




DEVELOPMENT PROGRAM

NUMBER OF SCHOOLS INVOLVED DIRECTLY |21
OR INDIRECTLY IN THE PROGRAM

NUMBER OF KIDS FROM KINDY, PRIMARY 640
AND SECONDARYSCHOOLS INTRODUCED TO
TENNIS THIS YEAR

NUMBER OF PLAYERS INVOLVED AT REGULAR | 76
TRAINING SESSIONS AT THE CLUB

NUMBER OF KIDS HAVING TAKING PARTTO |63
TOURNAMENTS / COMPETITION

NUMBER OF DEVELOPMENT OFFICERS AND |5
ASSISTANTS TO THE DEVELOPMENT
PROGRAM

NUMBER OF NATIONAL JUNIOR 5
TOURNAMENTS ORGANISED IN 2016 IN
VANUATU

New activity demonstrated to
Development Officers by Aymeric Mara
—May 2016.

Our development program is now fully structured in accordance with ITF recommendations and Australian
Open Pacific Pathways Guidelines as shown in the table below:

Level Description Funding source
Level 4 National Junior Elite: U10; U12 in 2014 and 2015. VTF; JTI
Level3 [ Advanced Tennis: structured sessions at Tennis Club with an VASANOC
orientation to competition for U10; U12; U14; U16.
Level 2 [ Transition Tennis : structured sessions at Tennis Club organised | VASANOC
in age group and level group for under 6; under 8; under 10;
under 12; under 14; under 16
Level 1 Community tennis ; tennis in school; tennis awareness AOP
campaign (Olympic Day; International Tennis Day; VASANOC
Independence Celebration); Kindy Tennis in Port-Vila and VTF

Luganville

While the program is successful in Port-Vila, we have difficulty to implement it in Santo due to lack of
financial support from the Department of Youth and Sport. Despite several promises, the Department failed
to provide the grant for this program and it has to be stopped in October. The Kindy Program continue to be

a success.

One of the main focus of the development program for 2016 was the improvement of our Development

Officers’ training. Specific training session were conducted in May 2016 with Tennis World Coach Aymeric
Mara and the main outcome was to have better structured lesson plan. Thank you to Tennis Australia who
support this project.




SENIOR COMPETITION

Senior Competition was low this year with few players participating to the Fiji Open and the Oceania
Championships. In the absence of Aymeric Mara and Cyril Jacobe, the task was difficult for Samuel Journet,
Leiniker Thomas, Marlin Hannam, Lorraine Banimataku ,Marie Liwuslili and Emma Maucotel who
represented us at the Oceania Championships in Fiji.

Four national tournaments were organized in 2016: the Junior Battle, The InterPrimary/InterSecondary
Schools Competition, the AOP Challenge and the Junior National. All tournaments were completed
successfully. As for 2015, all tournament bring points to juniors which enable a ranking. The final ranking for
2016 is published in December and is shown below.
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REGIONAL JUNIOR COMPETITION

Our Juniors took part to 3 regional events:

-The West Pacific Championships (Fiji),

- The Pacific Oceania Junior Championships (Fiji),
- The InterProvincial Games in New-Caledonia.

Our Juniors won the West-Pacific Championships for the third year and finished 3" at the Oceania Junior
Championships. Clement Mainguy won the U16 and Maui Leflon the U12. Rosalie Molbaleh finished 3 in
the U14. They all qualified to be part of a GSDF Tour in December 2016 and January 2017.

From Left to right: Clement Mainguy , Rosalie Molbaleh and Maui Leflon on action

For the first time a Vanuatu Junior Team was invited to participate to the Inter Provincial Games in Lifou,
New-Caledonia. The team finished 37 and experienced some good games and practises. In Noumea, the
team was accommodated at the Centre International Sport et Expertise, had the opportunity to train at La
Ligue, the well-known New-Caledonia Tennis Centre. The team was composed of Marion Hymak, Daniella
Tigona, Ajah Lolo-Pritchard, Marc Runa, Pierre Takatavety, Kassy Tigona and Tamata Quari

From left to right: The Team at the CISE. Team Event Boys: Vanuatu against Northern Province




CYCLONE PAM REPAIR

In March 2015, Tropical Cyclone PAM destroyed the Cercle Sportif Tennis Club. The Vanuatu Tennis
Federation obtained in April an exclusive management agreement for 10 years and work started to repair
the badly damaged centre. All works planned to be done on the house have been completed in November
2016. Repairs work on the tennis courts should start in February 2017. The Tennis Centre officially became

the Vanuatu National Tennis Centre in October.

DESCRIPTION OF WORKS — TENNIS HOUSE

STATUS -END OF NOVEMBER

Replace all aluminum sliding doors and windows by new one

COMPLETED
Remove existing roof, floor tiles, broken windows and doors

COMPLETED
Replace the complete roof structure and roofing sheets : the roof structure will be
made in steel and the roofing sheets will be Trimdeck with 65mm screws : 380 m2
Build concrete post with footing and beams for the terrace so the roof structure COMPLETED
can be fixon it
Replace the complete ceiling and structure inside with plaster board10mm and COMPLETED
outside with PVC ceiling, only in bar area, office, bar kitchen, the verandah and
manager room
Replace the complete floor tiles by new tiles 60 x 60, inside only and walls for the | COMPLETED
bathroom
Replace the complete electrical wiring, lights, switches and power points inside COMPLETED
and on the terrace

COMPLETED

Replace all the plumbing and all the WC x 5, hand basin x 3, shower taps x 4 and
gas heater x 2

REPRIORITIZED

Gas heater has not been done as we found out
that septic tank was broken and needed urgent
replacement

Renovate the buvette area: replace counter, sink and tap, selving surface + new
paint finish on courts 3, 4 and 5

Replace all the internal timber door and frame by new one x 24 COMPLETED
Full paint inside and outside walls, doors and ceiling COMPLETED
. ON HOLD
Repair of the manager room
COMPLETED

New terrace and ceiling,

October




CYCLONE PAM REPAIR

PLAN HAS BEEN
REVIEWED.
Resurfacing paints
Poor new 10cm thick concrete on top of the existing tennis court surface + new paint finish on have been bought
courts 1&2 overseas and shipped
in Vanuatu.
PLAN HAS BEEN
REVIEWED. REPAIRS
ON COURT 3 AND 4
Poor new 10cm thick concrete on top of the existing tennis courtsurface + new paint finish on WILL BE DONE FIRST
ourts 3, 4 and 5 AND COULD START IN

FEBRUARY 2017

Below: After Cyclone PAM and after repairs




COMMUNICATION

Vanuatu Tennis Federation

Our Federation manages the following social
media accounts: Facebook, Twitter and YouTube.

SPORT
S Our Facebook page is by far the most efficient
tool of communication and has currently 1278
members. The page is updated 3 times a week.
Over 2000 pictures were uploaded in 2016,
most of them during the Vanuatu Junior
Regional Championships.
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All major document and information are
regularly published on our website:
www.vanuatutennis.sportingpulse.net. The
website is updated on a monthly basis and has
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§  Junior Tennis Regional Championship successful
[ R In 2016, we published 7 press releases that were
, regularly relayed by the Independent, FM 107
and VBTC. Our pick of activity happen during
the Vanuatu Junior Regional Championships. Our
media team composed of Sarah Sands, Jason
Abel and Daphney David took and uploaded
over 1200 pictures and wrote 9 articles that
were later relayed by Vanuatu Daily Post ,Fiji

Times and several other media.

Vanuatu Regional Tennts Champlonship finals today
. EELE

Winness announced in Junior Tennis Nationals
Championship
| REEE

The information boards at the Vanuatu National
Tennis Centre are update on a weekly basis and
remain one the most accessible mean of

Great results in Junior et
277 ey vt b e communication for all the players and parents,
g 1 wreing T U1 g gL

especially these who don’t have access to social
media and internet.
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August 2016
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STRATEGIC PLAN ASSESSMENT

2016 was our last year to implement our 2012-2016 Strategic Plan and to reach our objectives. The
following tables take back the goal to achieve and present the achievements per goals:
Goal 1: increase participation at grass-roots and junior level

OBJECTIVE AS DEFINED IN THE 2012- INDICATOR USED AS DEFINED IN THE MEASUREMENT
2016 STRATEGIC PLAN 2012-2016 STRATEGIC PLAN

-> Objective 1. Re-establish a solid > Indicator 1. Increase the number of > DONE
development program at grass-roots level | local junior players involved in the

for juniors development program to 200 by 2016

-> Objective 2. Organise regular > Indicator 2. Organise at least 3 training | >DONE

training/workshop for best junior players
including other players from the region

Goal 2: improve results at national,

sessions per week for best junior players
> Indicator 3. Organise at least 1 regional
training session each year

regional and international events

> REVIEWED. CHANGED TO REGIONAL
TOURNAMENT. 1 Regional
Championships has been organized in
2012, 2013, 2014, 2015 and 2016.
Regional Training Sessions are organized
by ITF in Fiji. Vanuatu players can access
this on request.

OBJECTIVE AS DEFINED IN THE 2012- INDICATOR USED AS DEFINED IN THE MEASUREMENT
2016 STRATEGIC PLAN 2012-2016 STRATEGIC PLAN
-> Objective 1. Maintain level of > Indicator 4. Keep same number of > DONE

performance at regional event for adults

medals at Mini-Games/SP Games
> Indicator 5. Obtain at least one Gold
Medal in 2015 and 2017

>NOT ACHIEVED in 2015

->0bjective 2. Increase level at regional
junior level

> Indicator 6. Obtain at least one medal
at POJCin 2014, 2015, 2016

> Indicator 7. Have at least 3 selected
players for POJC

>DONE- EXCEEDED
>DONE - EXCEEDED

->0bjective 3. Increase level at national
junior level

> Indicator 8. Organise at least four yearly
national junior tournament each year

Goal 3: strengthen administrative and financial management

>DONE-EXCEEDED

OBJECTIVE AS DEFINED IN THE 2012- INDICATOR USED AS DEFINED IN THE MEASUREMENT
2016 STRATEGIC PLAN 2012-2016 STRATEGIC PLAN

-> Objective 1. Define a membership > Indicator 9. 200 registered local junior | >DONE
database especially for junior by 2015

—>0Objective 2. Maintain good > Indicator 10. Members of ITF,OTF, >DONE
relationship and membership with VASANOC

national, regional and international

organisation

-> Objective 3. Increase financial support | >Indicator 11. Double the budget by >DONE

in exploring new sourcin

2014




PREPARATION TOWARDS MINI-GAMES

the new Korman Stadium

: 3 A » ) A .
New Tennis Courts appearing on the plan at First meeting of tennis volunteers

The table below states what has been done in 2016 as preparation for the 2017 Mini-Games:

ITEMS

STATUS

Overall administration

Child Protection Policy

Adopted in August.

Code of Officials

Adopted in August. First officials signed the Code in November
in line with the Vanuatu Junior Regional Championships.

Organization Structure

Done and approved by VTF. Sport Competition Manager (SCM)
appointed in October.

Budget

First budget presented in April.

Volunteers

First call of volunteers done in June. VTF received 15
applications. 13 volunteers were in service and tested during
the Vanuatu Junior Regional Championships.

Human Resources

Officials and logistics

First training for officials done in 2015.
Introduction to Code of Officials and Job Description done in
November.

Ballkids

SCM attended Australian Open Ballkids training in Melbourne
in January to have an overall idea on how to train 2017 Ballkids.
Call for Ballkids volunteers done in May. 44 answers.

Venue

Tennis courts

Measures for courts and lights have been checked.
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